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Dear Friends ï 
 
Even in these difficult economic times our caring local businesses and gener-
ous individuals alike have, once again, stepped up and given their support. At 
this time of year, when our campaign comes to a close, we want to publicly 
thank and acknowledge these gifts which help our community. It is with great 
pleasure that we offer this annual report, highlighting the 2010-2011 successes 
of our United Way. 
 
A new website was unveiled at a well-attended and exciting campaign kickoff 
event. A new campaign video was produced that focused on our funded agen-
cies and community impact. Donors can now give on- line and with a credit 
card.   
 
Our United Web-a-thon (formerly known as the Radio-thon) broke all previous 
fundraising records.  Public relations media exposure was substantially in-
creased through the engagement of WOKO / Hall Radio communications pro-
motion of the United Web-a-thon event and Operation Happiness.   Our United 
Way also appeared on local television stations WCAX Channel 3 and WPTZ 
Channel 5 for these events.  
 

Vermont  211 took on after hours housing responsibilities reducing duplication 
of service and improving accountability in the system. In addition, Vermont 211 
handled a record number of calls for information and referral in Franklin and 
Grand Isle Counties.   
 
Our funds distribution process was improved and streamlined.  A measurement 
system with numerical point values was introduced which helped to bring out-
comes to the forefront of attention and priority in a new way.   
  
Board, staff and key volunteers completed United Way Worldwideôs self-
assessment requirement for maintaining membership and, as a result, gained 
new information that will help our local United Way grow within the larger sys-
tem.   
 
All of these accomplishments are only possible because of the generous sup-
port of local businesses and individuals who care about our community.  Thank 
you.      
  
GIVE. ADVOCATE. VOLUNTEER.  LIVE UNITED.   
 
Best Regards ,   
 
 
 
Joe Halko     Karina Ware 
Board President      Executive Director 

Message from the Board President and Executive Director 

Board President Joseph Halko 

Executive Director Karina Ware 



 

Vision:  In our community, everyone will have the ability to meet their basic needs. 
Financial stability will be promoted for families and individuals alike.  This includes 
addressing the obstacles that people face in getting and retaining employment.  Mo-
bilizing organizations to create opportunities and services that lead to stable lives 
strengthens the financial self-sufficiency of families and individuals. 

Income 

The 2011 Resource Directory is Out! 

Help us spread the wordðDo you know of an organization that would be a 
great place to  distribute this tremendous collection of community resources? 
Give us a call at 527-7418!  
 
This yearôs Directory can also be found online at our website,  
www.fgiunitedway.org    

 

Vision:  Youth in our community will be supported and nurtured at multiple community lev-
els.  Very young children will have the skills necessary to be ready to enter school. Youth 
will be supported outside of the school setting to ensure literacy, successful transitions, 
and to graduate from high school on time ready for success in college, work, and life.  Sup-
porting youth to make healthy choices and engaging them in community is an integral part 
of keeping them in school and on track in their lives. 

Education 

Vision: All people in our community will have a safe home environment, access to  
health services, and older / disabled people will be well cared for.  Our community 
will benefit from increased access to mental health services, including prevention 
and treatment for substance abuse of all kinds.  Crime will be reduced through 
support systems so that individuals can move past their criminal behaviors by              
accepting ownership and consequences. 
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Tracie A. Young-Maskell Target Outcomes by Impact Areas 

The vision statements listed in this report were created based on three major pieces of infor-
mation:  the community needs assessment data, the input from community stakeholders who also 
performed an analysis of the community needs assessment, and information gathered from the ex-
pert panelists during structured meetings.  They articulate priority areas for our community when it 
comes to the building blocks of success for the health and well-being of Franklin and Grand Isle 
Counties. 
  
This year, for the first time, our United Way has opened up the funding process to invite applica-
tions from all 501(c)(3) non profit organizations that fit the eligibility requirements and serve the 
Franklin and Grand Isle community.  Human service organizations that apply will be doing so by 
stating how they are working towards producing outcomes from one of these vision statements 
shown here.  In addition, specific strategies have been listed under each of these visions and have 
been shared with organizations that plan to apply.   These strategies as well as additional infor-
mation about Impact areas will be available on our website at www.fgiunitedway.org 
 

The Move to Impact Funding 

http://www.fgiunitedway.org/


 

Marc Wennberg, Community Justice Center   
Bill Young, Maple Leaf Farms  
Jim White, Financial Futures 
Paul Dickin, VT Adult Learning 
Linda Johnson, Prevent Child Abuse Vermont 
Ed McCollin, Boy Scouts 
Elaine Carpenter, NCSS 
Carol Stata, Isle LaMotte 
Liz Lamphere, Champlain Islands Parent Child Center 
Barbara Anne Komons Montroll - Building Bright Futures  
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2-1-1 is an easy-to-remember three-digit 
dialing system (similar to 9-1-1 and 4-1-1) 
that makes a simple, but critical connection 
between individuals and families seeking 
services or volunteer opportunities with the appropriate commu-
nity-based organizations and government agencies.  It is a cost-
effective answer to help Vermonters navigate the complex and 
ever-growing network of service providers. 
 
At Vermont 2-1-1, callers speak with a real person every 
time.  Call Specialists will problem solve and refer callers from 
throughout Vermont to government programs, community-based 
organizations, support groups, and other local resources.  
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Peggy M. Palm 
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Sandi Rexford 
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Need Category Franklin 

Grand 

Isle 

Basic Needs 957 145 

Consumer Services 229 49 

Criminal Justice and           
Legal  Services 305 48 

Education 49 6 

Health Care 273 31 

Public Health/Safety 55 7 

Income Support and            
Employment 817 112 

Individ. and Family Life 172 26 

Mental Health and Sub-
stance Abuse Svcs 121 13 

Organizational/
Community/Services 469 48 

Referrals to Services 
not in  211 database 109 18 

 3556 503 

Impact Work Group: 

Kathy Lavoie, Chair  
Judy Ashley-McLaughlin 
Steve Stata 
Leonard "Joey" Stell 
Mary Lynn Riggs  

Franklin Grand Isle United Way's Move to Impact Process has been 18 months in the making.  We 
would like to thank everyone who has been involved this past year in the process.   

Volunteer Participants:   

Barbara Burrington 
Meg Pond  
Don Collins 
Ted Mable 

Expert Panel Presenters:   

Jim Coutts, Franklin County Senior Center 
Linda Ryan, Samaritan House 
Robin Way, CIDER 
Travis Poulin, Community Action 
Dr. Edward Haak, NMC 
Mary Gratton, NCSS 
Nancy Shaap, Reach Up 
Beth Crane, FC Caring Communities 
Kris Lukens Rose, Voices Against Violence 
Mary Pickener, State of Vermont 

Jill Berry Bowen 
Jonathan Billings 
Marilyn Savoy 

Referrals from 2-1-1  
January-December  2010 



 

Eileen Perkins Greg & Sally Sargent Tim Smith Michael Teague Tim Walsh 

Thomas Pfeiffer Kristina Senna Rhonda L. Somers-Fletcher Victor Tirrito Karina Ware & Chris Poupart 

L. Beebe Potter Jake A. Seymour Siobhan K. Stout Jill Torrey John Waterhouse 

Dan Ralston Stephen Sheldon Clarice E. Streets Darlene & Gary Tourville Mark Wheel 

Jesse J. Rocheleau Walter Sherrer Kathleen N. Swallick Kimberly Volk June White 

Keith Rondeau Agam K. Sheth Alan Teague Sue B. Wade David M. Wood 

Kelley Rondeau Sandra Skeels Kilburn Donald Teague William N. Wagner Darlene Wright 

Tina M. Abentroth 

Charlotte Adams 

Sarah Adams 

Kathleen Ansari 

Abigail  V. Austin 

Deborah Babbie 

Verne Backus, MD 

Laurie J. Baker 

Richard Ballard 

Jason M. Bapp 

Jeff Baranik 

Joy A. Barber 

Amy Barbour 

John Barbour 

Diane Barkyoumb 

Kelly Barland 

Robert Barnes 

Richard & Patricia           
Bartholomew 

Mary Bates 

Tim Bean 

Dannah Beauregard 

Todd Beauregard 

Martha-Sue Bechard 

Alexis A. Bell 

Kendrick F. Bellows 

Kasey Benetka 

Gail Benjamin 

Betty A. Benoit 

Harry Benoit 

Suzette Benoit 

Karen Bent 

Richard J. Berthiaume 

Belinda Bessette 

Robert Bessette 

Phillip Bevere 

Aldo Bianchi 

John Bielicki 

George Bilodeau 

Alan Bishop 

George & Barbara Bitler 

Annette Blanchard 

Linda Blanchard 

John Blaney 

Jim M. Bodaky 

George & Tammy    

Blake Bolt 

Michael R. Bombard 

Jean Bonko 

Sally Bortz 

Mary  S. Bostwick 

Chad Bouchard 

Dennis Boucher 

Marc Boucher 

Mr. & Mrs. Charles F.  
Boudreau 

Robert Bourdon 

Brandon Bourgeois 

Jason Bouwens 

Mary Jane Bouwens 

Lisa Bovat Clark 

Patricia Boyce 

Melissa   A. Boyd 

Christina Bradley 

Brandy Bransfield 

Liza H. Bray 

Charles Brigham 

Jane Brigham 

Nicole A. Brisson 

Rowena Brown 

Mr. & Mrs. O. W. Bruley 

Aleta B. Burns 

Lynn M. Bursell 

Jerri Bushey 

Linda & Kenneth Bushey 

Mr. & Mrs. Grant Butterfield 

Richard K. Button 

Mr. Patrick Calecas 

Toni L. Campbell 

Mike Cantell 

Mr. & Mrs. David Capen 

Martha Casavant Ries 

Elizabeth Casavant 

Suzanne A. Chabot 

Lisa Chagnon 

Susie Chagnon 

Richard Chalifoux 

Lois J. Chamberlain 

David Charron 

Duanne Charron 

Sandra Chicoine 

David Choiniere 

Kyle Choiniere 

Rina G. Choiniere 

John Choquette 

Mr. & Mrs. William Cioffi 

Ann Marie Civetti 

Paul & Linda Clark 

Gordon & Dianne Clements 

Donna Cline 

Rachael Cobb 

John R. Coburn 

Andrew Cochran 

Sen. Donald Collins 

Patrick C. Collins 

Bruce E. Collopy 

Todd M. Conger 

Christine Corbeil 

Archie Cota 

Lynn Cota-Caforia 

Robin Cote 

Violette B. Cotellessa 

Shaun Couture 

Richard Cowperthwait 

Sherry M. Cram 

Heather Crespin 

Mrs. Lynne Crocker 

Robert N. Crosby 

Charles W. Cross 

Peter P. Cross 

Julie P. Curtis 

Tammy Cyr 

Yvon Dandurand 

Marie P. Daneau 

Roland Daudelin 

Gary Deaette 

David DeBellis 

Ronald & Martha De-
Coigne 

Aimee DeForge 

Ms. Nicole M. Delphia 

Deborah Desautels 

Norman Deslandes 

Susan A. Desrochers 

Michael Deuso 

Joseph M. Deverich 

Susan L. Dewey 

Chip Dillon 

Kevin Donna 

Kim Donna 

Dorothy Dowling 

Adam Dragon 

Herb Dudley 

Karl & Crista Duffy 

Andrea V. Dukas 

Bridget Dunten 

David Dunton 

Diane Dupere 

William & Barbara Duval 

Josh Edelson 

Mark & Gail T. Elvidge 

Catherine Emsch 

Patricia Fabretti 

Gino Farinaccio 

Josh Feeley 

Betty Finn 

Ghislaime M. Firkey-Manning 

Nancy Fiske 

Lynn Fitzgerald 

Mr. Ernest C. Flanders Jr. 

Mary T. Foster 

Donald Fournier 

Michael J. Fournier 

George & Elaine Fowler 

Lee Frazier 

Stephania Fregeau 

Marian E. Fritz 

Kimberly Fuller 

Raymond Gabree 

Alex Gagne 

Eric Gagne 

Jean P. Gagne 

Kyle Gagne 

Elizabeth M. Gamache 

Thomas Garofano 

Gayle Garretson 

Tom W. Gates 

Gary Geraw 

In 2010 we once again saw record numbers of families from Franklin and Grand Isle 

Counties looking for assistance at the Holidays. Because of the generosity of the com-

munity - both individuals and businesses - Operation Happiness was able to service over 

1100 families with baskets of food and toys for the children.  In addition hundreds more 

families were able to receive toys as a result of the amazing success of the Marine's 

Red Barrel Toy Program, which Operation Happiness was able to distribute to those in 

need. 

A program this large could not have serviced the number of families it did however with-

out the tireless efforts of our volunteers.  Our volunteers ranged in age from preschool-

ers to those in their 80's.  A true community wide effort. 

 

This year brought continued change and success with the 22th Annual Radio-thon now aptly re-

named the United Way Web-a-thon Online Auction. With the assistance of board member,  Patrick 

Warn, the event saw some fantastic new changes! Northwest Public Access TV not only televised 

the event but also streamed the show live to our website. For the first time, donors were able to 

bid in advance, receive auction updates via email throughout the day, and pay for items through 

the United Way web site!  New partner WOKO helped us reach a broad new audience and the     

     event raised over $13,000 for our community . We see great potential for growth as we get the 

word out about how easy it is to bid online! Many thanks go to the hundreds of local busi-

ness who generously donated itemsñthey are truly community partners. 

  

All of our TV and radio auction hosts, interviewers and guests were phenomenal!  Special 

thanks go to the Franklin County Senior Center for hosting us yet again! Deeds for Dough 

included 50 callers purchasing delicious homemade apple pies thanks to the tremen-

dous coordination effort (and incredible baking skills!) of volunteers led again by Tammy 

Morissette.  With dozens more  wonderful volunteers helping  it was once again a truly a 

fun-filled day. Agnes Masson and the Web-a-thon Committee did another fantastic job!  

Lee Bodette of WOKO 

The fourth annual Community Partners Classic Golf tournament was held on June 18, 

2010 at the Champlain Country Club in Swanton and with Mother Natureõs cooperation, 

the event was another successful community collaboration. Thanks to dozens of sponsors 

and volunteers over 180 golfing participants enjoyed the day. A record breaking silent auc-

tion was part of the event again this year with golfers being able to follow the auction on 

their phones via text messages throughout the day! Proceeds from the dayõs event benefit-

ed Northwestern Medical Center, Northwestern Counseling and Support Services, and the 

Franklin-Grand Isle United Way. The tournament plans for 2011 are well underway under 

the leadership of Committee Chairman and United Way President, Joe Halko. This sum-

merõs event will be held on Friday June 17, 2011 .  

Be sure to check out www.communitypartnersclassic.org for updates and information! 

Miss Vermont-Caroline Bright with auctioneers 

George DeCell and Susie Chagnon 

Retired Marines Fred McMahon and  

Richard Warren 

Golf Committee members Jennifer Savage 

and Lynn Daudelin with Golf Pro, Mike Swim 


